PP ] l}éh

" KANEPACKAGE PHILIPPINE INC. | INVESTIGATION REPORT FORM (IRF)

/No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69
n)  FaxNo. (049) 545-6302

- Inhouse Detection D Customer Claim
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POOR PRINT

Poor printing should not be visible in one arm length

Solid print images has poor print

B s [] Hol [] stotter [] cting ] Material

I::! Recurrence D Special Acceptance - EQOS D Vertical D Dimension
No.: D For Rework [] Diecut D Others: . Appearance
Date: B Reject/ Disposal [ ] Detaching [ ] ProcessMethod

)y 7 end Yep e Bz
/' Adrian Vergara Ms. Ndemi Cepeda Mr. Almafio

QA-IE Staff ; _ QA Supervisor QA Asst. Manager

System / Training
E
s
=
=
T
P

Why 4: Why 4
Why & Why 5
Why 1 Why 1

Design / Toolings
=
A
Z_
=
Z
=
\
¢

Why 4; Why 4
Why & Why §:
Why 1 Why 1

fls. S ATTace

Process / Material
g
e
o~
1
.
5
Z

QA-027-FO1 REV.01
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet Jmp.'emenred Investigation Report shall be re-issued fo the affected department fo provide new improvement action,
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INVESTIGATION REPORT FOR POOR PRINT OF
SANYO DENKI 00740330-01 PACKAGE

DIRECT CAUSE W1- Solid Black print did not penetrate well in corrugated board.

PROCESS/MATERIAL I\w2_ The affected of Poor Print are obviously washed board.

BT,

"CAUTION
HANDLE WITH CARE

-

W1- Operator oriented and conducted fast browsing to segregate Wash Board materials.

INDIRECT CAUSE |W2- Not 100% all materials are brows, because they need to consider not to stop or
PROCESS/MATERIAL {downtime the feeding of materials in Eqos.

W3- Possible the Wash Board occurrence are randomly because only 28pcs are affected.

CORRECTIVE ACTION

Any Possible idea to trap the wash board before issued to production and not used in the item with Big / Solid Print.

PIC: QA & WAREHOUSE TARGET DATE:

Continues the fast browsing before feeding of materials in Eqos and put reminders in Eqos that " No Wash board
allowed to use for the items with Solid Print" for the common reference for all specially Support person in eqos
once they have absent Eqos operator,
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